
 |  Jan 27, 2025 PQGSA Board Meeting 2025 Series
Attendees:      Blake Gordon Rick Navarro Kevin Krogstad Donella Rosete Aush Chatman

     Steven Mauch Benjamin Johnston Alex George Mark Lathram Chad Toledo
      Eugene Lee Dan Velazquez Carlos Bernal Shawna Rumrill Eugene Lee Nate Muren
 Jenna Nohr

 
Action items 

​Eugene to send out survey on Softball Clinics @ MCHS & WVHS 
​Eugene to email follow up on coach clinic provided by Dan 
​Eugene to follow up on interest in coaching clinic by Ray Noelte (end of Feb) 
​Shawna to finalize Spring uniforms this week 
​Donella - reach out to Jennie Marnin about possible fielding & hitting clinics 
​Field Day 2/1 from 1-4 PM; assignments are as follows: 

​Field 5 - 6U (Kevin); Field 7 - 12U (Tommy); Field 8 - 10U (Dan); Field 9 - 8U 
(Ben) 

​Eugene to send out email.  Include list of equipment and supplies needed. 
​Dan - to reach out to 10U coaches about field day details 
​Coaches with practices on Saturday 2/1 can also help out with the fields they are 
practicing on. 

​Opening Day assignments 
​Jenna - Throw 1st pitch 
​ALL - DJ recommendations? 
​Donella - Canned sodas + waters to sell, confirm taco cart 

​Chad to finalize portables (1) portable, serviced 2x/week 
​Blake to coordinate with Steve - rekey locks for all fields, batting cage, Views West and 
BMR 

​Alex - have all trophies, rings for Spring Rec by mid-april (before play-offs) 
​Donella - setup Dine Out events; (1) for Rec season, (1) for All-Star season 

 
Decisions 

●​ Approval of 10U Select - Krogstad roster: Motion - Donella; Second - Blake 
●​ Approval to cover Catching Clinic (led by Jordan Mauch) @ $40/30 min session for 8 

weeks: Motion - Kevin; Second - Shawna 
●​ Approval to spend up to $2,000 on Opening Day vendors: Motion - Donella; Second - 

Blake 
●​ Approval to spend up to $500 to rekey all locks for fields, batting cages (includes Views 

West and Black Mountain Ranch): Motion - Donella;Second - Steve 
 
 

https://www.google.com/calendar/event?eid=a2JkMjlmcjdkaW8zNG5wYmJob3B2b24xdHFfMjAyNTAxMjhUMDMzMDAwWiBkb25lbGxhcm9zZXRlQG0
mailto:blakeelliottgordon@gmail.com
mailto:rick.navarro@ymail.com
mailto:kevin@krogstadcpa.com
mailto:donellarosete@gmail.com
mailto:aush@crossfitinvictus.com
mailto:pqsoftball@yahoo.com
mailto:ben.johnston.email@gmail.com
mailto:acgeorge@gmail.com
mailto:marklathram@gmail.com
mailto:chad.toledo25@gmail.com
mailto:elee@pqgsa.org
mailto:dvelazquez100@gmail.com
mailto:cbernal1@gmail.com
mailto:shawna.rumrill@hotmail.com
mailto:eugenelee@gmail.com
mailto:nmuren@fedex.com
mailto:jnohr12@gmail.com


2025-01-27 - PQGSA Meeting Agenda 
1.​ Establish Quorum 7:34 PM 
2.​ Exec Board Updates 
3.​ President’s Report (Eugene)  

a.​ USA Softball Training Reminders 
i.​ SafeSport - If you haven’t done it yet, do it this week please. 

b.​ Winter 2025 (Select Roster Voting) 
i.​ 10U - Krogstad Motion: Donella; Second: Blake 

1.​ Rebecca Toledo 
2.​ Taylor Krogstad 
3.​ Devyn Rosete 
4.​ Brielle Gridley 
5.​ Alivia Espinosa 
6.​ Harper George 
7.​ Alayna Bacoy 
8.​ Maryn Rumrill 
9.​ Maizie Lapid 
10.​Faith Lee 
11.​Avery Champion 
12.​Annabel Bird 
13.​Avery O’Brien 

c.​ Spring 2025  
i.​ Uniforms 

1.​ Spring Uniforms: Finalizing mockups with vendor, likely won’t 
make opening day.  Order in week of 2/27, should have week after 
opening day. 

ii.​ Skills Clinics 
1.​ MCHS - $25/player  (73) on # of attendees 
2.​ WVHS - $30/player (71) 

a.​ 71 attendees 
b.​ Check paid to WVHS and MCHS 

iii.​ Coaches Clinics 
1.​ PQ Clinic on 1/22 

a.​ Feedback?  EL to send out survey 
i.​ Did not offer a lot for skilled players 

2.​ USA Softball Coaches Clinic 
a.​ Sent 4 coaches 
b.​ League coach clinic - 7 attended; alot of new; went through 

what we typically do; questions asked; approach, 
informative of the league and how it runs 

i.​ EL to email additional information on how to run practices 
i.​ See if these coaches have time to come and watch 

how a practice is run 



1.​ Either have an experienced come down and 
run practice OR have coach join an 
experienced practice 

ii.​ 1 pagers for each of the divisions (DEFER for next 
year) 

1.​ Providing a template 
2.​ Links to videos of drills 
3.​ Serve as a guide to new and upcoming 

coaches 
3.​ Ray Noelte on 1/31 

a.​ Only 1 2 coach interested so far - deferred to fall when 
possibly more interest; end of february;  EL to reach out to 
coaches for participation 

iv.​ Practice & Game Dates 
1.​ Practices and Game Schedules Finalized 

v.​ Other Clinics 
1.​ Pitching - Thursdays starting 1/30/25  

a.​ 2x 4 weeks sessions 
i.​ Session 1: 1/30, 2/6, 2/13, 2/27 
ii.​ Session 2: 3/6, 3/13, 3/20, 3/27 

b.​ $10 / player / session (split between the league and player) 
2.​ Catching - Jordan Mauch 

a.​ DetailsTBD need to break up by division; $40/30 min. 
Session. 8 weeks for 2 session. Covered by league. 
Motion: Kevin; Second: Shawna 

b.​ Need to confirm night of clinic 
3.​ Hitting - TBD? 
4.​ Fielding - Mike? Steve? Others? 
a.​ DR - Reach out to Jennie Marnin about fielding or hitting clinics 

vi.​ Sponsorships 
1.​ Board Members to help Rick and rec coaches identify sponsors 

a.​ Reach out to 2024 Sponsors in December? 
i.​ https://www.pqsoftball.org/Default.aspx?tabid=1425

500 
b.​ Master List: PQGSA Master Sponsors List 

vii.​Fields 
1.​ City Maintenance 

a.​ Diamond Designs on 1/27 & 1/28 
i.​ Feedback so far? 
ii.​ Blake confirms - completed on 1/27 

2.​ Field Day (2/1?) 
a.​ Need to schedule a field day to clean up the fields (Feb 

sometime?) 
b.​ Repair dugout benches 

https://www.pqsoftball.org/Default.aspx?tabid=1425500
https://www.pqsoftball.org/Default.aspx?tabid=1425500
https://docs.google.com/spreadsheets/d/1wtD909estXfW8UEI43Qwue_8wnbTlsqpQ7S4snjPel8/edit?gid=1938728054#gid=1938728054


i.​ Replace vs. sand/repaint 
c.​ Remove weeds/leaves 
d.​ Ensure bins are stocked properly 

i.​ Not over filled with junk  
ii.​ Proper amount of supplies etc. 

e.​ Teach parents how to drag, water, and chalk fields 

i.​ Anne to create a video  
ii.​ Time: 1 PM - 4 PM; Can work on during the 

practice; need to send out a list of items that needs 
to be done 

1.​ Need to identify a list of equipment & 
supplies needed 

2.​ Assign a coordinator for each field 
a.​ 6U (Kevin) - Field 5; 12U (Tommy) - 

Field 7; 10U (Dan) - Field 8; 8U 
(Ben) - Field 9 

3.​ EL to send out email 
3.​ Opening Day 2/8 

a.​ Notes from Chad: 
i.​ 2-215: Teams assemble 
ii.​ 215-245: Parade 
iii.​ 245-3: Remarks/anthem/ first pitch 
iv.​ 3-5: Bounce houses/food truck/ drink truck/ face 

painting/music - need formal quote, will vote 
electronically motion to spend up to $2k for opening 
day; second - blake 

1.​ (2) bounce houses = $649; drop off at 1 PM 
between field 7 & 8 

2.​ Facepaint $275; unlimited 3-5 PM 
3.​ Tom’s traveling coffee; Kona Ice 
4.​ Gloria’s Catering 
5.​ PQ fundraiser - drinks: sodas & waters 
6.​ Need DJ 
7.​ Jenna to throw out first pitch 
8.​ Field 8 

4.​ Picture Day (March?) 
a.​ Identify a date and coordination (Anne to take point) 

5.​ Portables and Fences (Chad to get Quotes/ Review on 1/27) 
a.​ Same portable restroom company as the fall 

i.​ Chad to get quotes 
1.​ (1) portable; serviced 2x week, $537/month  

b.​ Use United Site for Fences 
i.​ Pending Quote 

c.​ Proposed fence distances:  



i.​ Field 9 - 130 feet 
ii.​ Field 8 - 155 feet 
iii.​ Field 7 - 200 feet 
iv.​ Field 5 - 175 feet 

d.​ Fences to go up after President’s Day Weekend 
viii.​ Registration 

1.​ Updates provided 
4.​ VP Report (Chad) 

a.​ AED Update 
b.​ Will need locks, keyed the same - SM to key 2 locks; Steve to check if he has 

extras 
5.​ PQ Tournament (Jenna) 

a.​  
6.​ Player Agent (Nate)  

a.​  
7.​ Secretary (Donella) 

a.​  
8.​ Treasurer Report (Kevin)  

a.​  
9.​ All-Stars (Shawna) 

a.​ Feb 15 - all stars book to come out. 
b.​ Any concerns with Bellalete? No response.  Defer to later meeting. 

10.​Fields (Aush) 
a.​  

11.​Equipment (Blake/Kevin)   
a.​ New Balls & Buckets to provide all coaches with 2 full buckets of balls 

i.​ Charlie Rose quote for ~$5k 
b.​ Pitching Machine 

i.​ ~$1700 from Dicks (after coupon) 
ii.​ Steve Offer $1000 for machine and some balls 

c.​ Extra Container at Canyonside 
i.​ Which one? 

d.​ All - Lock equipment please 
e.​ Missing a drag from field 5 
f.​ BG - Label equipment with each field 
g.​ EL to SM - How much to re-key everything? Approximately $300 - TIME TO 

RE-KEY; 3 locks/field (include batting cages, VW and BMR) 17 locks in total 
h.​ Motion to spend $500; Steve 2nd 

12.​Sponsorships (Rick)  
a.​ San Diego Gulls - March 8 & 15 

i.​ Gulls mini stick 
13.​League Book Updates (Anne) 

a.​ Updates? 
14.​Trophies (Alex) 



a.​ Spring 2025 - Updates? 
b.​ Fall 2025 (DEFER) - 6U medals/trophies for Fall 
c.​ AG - to have everything stocked by mid-april;  

15.​Division Coordinator Updates (Ben, Dan)   
a.​  

16.​Jr. Umpires (Mark) 
a.​  

17.​Action Items / Discussions / Decisions 
a.​  

18.​Strategic / Future Planning 
a.​  

19.​New Business 
a.​  

20.​Round Table 
a.​ DR - to setup Dine Out events 
b.​ DV - to reach out to 10U coaches this week about field day; cc tommy, ben, 

eugene (for 6U) 
21.​Adjournment Motion to adjourn 8:40 PM by Shawna, Second: Blake 
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